VILLAGE OF LUTHER

MEETING (Location: Village Hall)
August 12th, 2025
Approved

President Treiber called the meeting to order @ 7:00 p.m.

Members Present: Rose Wetherall, Michelle Goodman, Tiffany Clark, Brittany Carlson, Connie Holmes, James Bacon, Amy Jo
Dejesus, Andy Treiber, Carrie Fansler

Members Absent: None

Visitors’ Present: Matt Pulaskey, Melanie Davis, Justine Cormendy, Dave Bergey

Agenda: Goodman made a motion to approve the agenda as presented, seconded by Bacon; All in favor, motion carried.

Public Comment: J. Cormendy reported her and Dave Bergey have purchased the old grocery store lot and will be building a
liquidation storefront.

Correspondence: MML annual meeting notice, Lake County Economic Dev annual report is on the Lake County website

Minutes: Holmes made a motion to approve the regular minutes dated July 8™ 2025, seconded by Clark; all in favor, motion carried.
Financial Report: The Financial Report was presented dated May 2025 with the following balances: General Fund $128,051.92;
Major Street Fund $132,239.97; Local Street Fund $100,979.38; Payroll Fund $14,325.61, Petty Cash Fund $670.31, Park
Improvement Fund $6,899.40; CD Balance $266,466.62. Goodman made a motion to accept the financial report as presented,
seconded by Bacon; All in favor, motion carried.

Bills- The following bills were presented: Consumers Energy DPW $93.97; Consumers Energy Street Lights $566.87; Consumers
Energy Street Lights LED $631.25; Consumers Energy Linden $108.54; CV Kwik Mart $176.04; Republic Services $88.94 and 90.06;
Brookes Elite Contracting $129.00; Cadillac Accounting $120.00; Leroy Hardware $0.00; Crystal Flash $0.00; Crystal Flash $0.00;
Adobe $21.19; Leroy Milling $S0.00; Ace 1 Hall $100.00; Ace 1 Millpond $255.00; Ina Store $116.11: Holmes made a motion to
approve the financial report as presented, seconded by Bacon, Roll call vote —Yes- Wetherall, Goodman, Clark, Carlson, Holmes,
Bacon, Treiber; Motion Carried.

New Business-

1. LASA: Holmes reported there are only two members left. A meeting was held, and they would like to end the lease with the
Village on November 1% and turn everything over to the Village after a planned Halloween event. Clark noted she thought
it was a good idea and Treiber noted the Village owns the property and it makes sense. Holmes reported LASA doesn’t have
a nonprofit status and will reach out to a CPA to see if they need to file taxes before transferring to the Village. Wetherall
noted the clerk should reach out to the Village attorney for direction on handling funds or LASA doing repairs to the
building beforehand. Wetherall motioned to approve having the clerk reach out to the village attorney, seconded by Clark;
Roll call vote —Yes- Wetherall, Goodman, Clark, Carlson, Bacon, Treiber; Abstain: Holmes, Motion Carried. Goodman
recommended LASA cancel insurance.

Old Business-

1. ARPA Grant County: Goodman reported the village received 50% of the county grant. The clerk will submit required
monthly reports to the county. AJ Holmes plans to begin working on the project in September.

2. Website Provider: Fansler provided update. Discussion was held, it was decided to take the reduced rate with the current

vendor until April and to determine how they will ensure the village is ADA compliant.

Committee Reports-

DPW-Matt Pulaskey reported Loggers has allowed him to put the no motorized cars on sidewalks signs on their fence. He also noted
the patrons were opening the gate. Treiber noted we don’t have the poles for the signs yet, discussion was held, and the poles will
be put up as decided prior once they come in. Treiber reported the DPW committee went around the village and looked at trees
that needed to be cut. There are 12 trees in total, 9 to be removed and 3 to be trimmed totaling $6,750. Goodman asked if Major
or Local budgets will be impacted, Treiber reported yes, both will be. Clark motioned to spend up to $10,000 on tree
removal/trimming, seconded by Carlson, Roll call vote —Yes- Wetherall, Goodman, Clark, Carlson, Holmes, Bacon, Treiber; Motion
Carried.

Hall Committee- Didn’t meet

Fire Board-Fire board minutes were provided. Goodman reported $7,500 LCCF grant has been awarded to the fire department. The
board is working on badges & ID’s for the fire fighters. The department has new volunteers fire fighters. The board has decided to
wait until next year to resurface the parking lot and propane is locked in at $1.29 with Coyne propane. Clark asked why the fire
department doesn’t get reimbursed by consumers or great lakes energy when they are on power line calls, Goodman will ask the
board.

Planning Committee- Nothing to report



Ordinance Committee- Goodman reported the committee met a few weeks ago and have made additional updates to the
ordinance. Goodman reviewed changes and motioned to approve amended Blight Ordinance as adopted under the authority of
general law village Act 3 of the authority of public acts of Michigan of 1895 as amended; seconded by Clark; All in favor, Roll call vote
—Yes- Wetherall, Goodman, Clark, Carlson, Holmes, Bacon, Treiber; Motion Carried.

Community Improvement Committee- Fansler and Goodman provided update on Peace Love and Community fest being held on
August 16", Request was made to close the road in front of the hall at 6:00 a.m.

Public comment: Davis noted she is planning to attend the hall committee meeting to see if they would allow LDA to use the hall to
store food & use the Purchase Pavilion for the fireworks fundraiser. Carlson motioned to allow LDA to use the Purchase Pavilion,
seconded by Holmes; All in favor, motion carried.

J. Cormendy asked if the sidewalk on the side of Elm Street next to the building they are building can be repaired by her and Dave.
Treiber reported Yes. Clark motioned to allow J&D Liquidation to be in line with other buildings on main street; seconded by Bacon;
All in favor, motion carried.

A motion to adjourn was made by Holmes seconded by Bacon, to adjourn the meeting. All in Favor, motion carried. Meeting
adjourned 8:17 pm.

Carrie Fansler
Village of Luther Clerk



