VILLAGE OF LUTHER

MEETING (Location: Village Hall)
July 8th, 2025
Approved

President Treiber called the meeting to order @ 7:00 p.m.

Members Present: Rose Wetherall, Michelle Goodman, Tiffany Clark, Brittany Carlson, Connie Holmes, James Bacon, Amy Jo
Dejesus, Andy Treiber, Carrie Fansler
Members Absent: None
Visitors’ Present: Matt Pulaskey, A) Holmes, Melanie Davis, Travis Miller
Agenda: Carlson made a motion to approve the agenda as presented, seconded by Bacon; All in favor, motion carried.
Public Comment: AJ Holmes and Travis Miller asked if they could have a memorial service Saturday 7/26 at 11:00 a.m. for Jeanette
Hastings. Treiber said if LASA approved the memorial they could hold the memorial there.
Correspondence: UHY, Consumers, FEMA
Minutes: Goodman made a motion to approve the regular minutes dated June 10™ 2025, seconded by Holmes; all in favor, motion
carried.
Financial Report: The Financial Report was presented dated May 2025 with the following balances: General Fund $128,051.92;
Major Street Fund $128,327.77; Local Street Fund $98,097.44; Payroll Fund $13,858.85, Petty Cash Fund $124.02, Park Improvement
Fund $8,348.70; CD Balance $266,466.62. Holmes made a motion to accept the financial report as presented, seconded by Bacon; All
in favor, motion carried.
Bills- The following bills were presented: Consumers Energy DPW $90.88; Consumers Energy Street Lights $564.64; Consumers
Energy Street Lights LED $629.67; Consumers Energy Linden $56.25; Cv Kwik Mart $142.53; Republic Services $88.94; Brookes Elite
Contracting $129.00; Cadillac Accounting $0.00; Leroy Hardware $19.48; Crystal Flash $000.00; Crystal Flash $1103.33; Adobe
$21.19; Leroy Milling $55.92; Ace 1 Hall $100.00; Ace 1 Millpond $255.00; Ina Store $311.60; UHY $13,975.00; Microsoft 365
$129.22; Hall Committee $875.00; Bin Masters $920.00: Holmes made a motion to approve the financial report as presented,
seconded by Goodman, Roll call vote —Yes- Wetherall, Goodman, Clark, Carlson, Holmes, Bacon, Treiber; Motion Carried.
New Business-
Old Business-
1. ARPA Grant County: Goodman reported everything is approved and signed, we will get half of the grant up front then
installments as the project progresses.
2. ARPA Grant Federal: No new updates
3. Website Provider: Fansler provided update. Clark motion to allow Fansler to ask the current provider if we could negotiate
to have no fee because we are non-compliant. If the current provider does not end the contract without a fee, we will
allow a new vendor to build a demo. Roll call vote —Yes- Wetherall, Goodman, Clark, Carlson, Holmes, Bacon, Treiber;

Motion Carried.

Committee Reports-

DPW- Treiber reported the Methodist Church drain is fixed, and curbs painted. The Mainstreet banner is up and the DPW has begun
edging & trimming. Treiber noted the brush pile is closed because it’s at it's max and the Village may need to rent an excavator to
move some of the debris, they are hoping to burn in the next rain. Treiber said he would ask the county if they would be interested
in trading excavator use for crushed concrete. Goodman asked about renting Howell’s equipment, Treiber noted the rental is
expensive. Bacon stated Flies & Vandenbrink went to Lake County Equalization today. Clark asked if no motor vehicle signs were put
up. Clark motioned to put no motor vehicles on sidewalk signs up in front of the gate at loggers, North bar, in between the post
office & ATT&T, and one in between the empty lots of the old hardware and grocery store, seconded by Holmes, Roll call vote —Yes-
Wetherall, Goodman, Clark, Carlson, Holmes, Bacon, Treiber; Motion Carried. Treiber reported the barricades were moved during
Luther Days. He notified the business they would be assuming liability if there were any issues. Clark requested an ordinance be
created for moving village property. Treiber suggested the ordinance committee meet to discuss further.

Luther Days was discussed, Goodman asked whose tables were left outside, Brittany said she did, and she will take care of them.
Discussion was held regarding whose tables they were, Carlson stated they were the Villages from the old school. Wetherall asked if
carnival was clean. Treiber stated it was messy after they left. Fansler noted DPW hours were used, and the board should consider
and address for upcoming years. Wetherall noted there were a couple issues with the carnival this year, one fight among the carnival
workers Treiber said overall it went well. Davis said it went smoother this year, but numbers were lower than last year.

Hall Committee- Carlson stated the threshold isn’t loose and needs a new door. Holmes noted she would like to step down from the
hall committee and nominates Goodman. Goodman nominated Clark. Bacon made a motion to replace Holmes with Clark as the
hall committee representative, seconded by Holmes, all in favor, motion carried.



Fire Board-Next meeting will be next week Thursday, the fire board is working on a grant for tools.
Planning Committee- Nothing to report

Ordinance Committee- Goodman presented final revised ordinance noting it has gone for legal review. Ordinance number 3 was
read and approved Goodman will work on road closure & vehicles on sidewalks for the next ordinance. The next meeting
will be July 30" @ 7:00 PM.

Community Improvement Committee- Goodman reported the meeting is tomorrow. The Peace, Love, and Community fest will be
August 16" @10:00 am. Holmes asked why no one was in the Luther Days parade, Goodman noted that no one was available.

Public comment:

A motion to adjourn was made by Bacon seconded by Holmes, to adjourn the meeting. All in Favor, motion carried. Meeting
adjourned 8:20 pm.

Carrie Fansler
Village of Luther Clerk



