VILLAGE OF LUTHER

MEETING (Location: Village Hall)
January 12th, 2026
Approved

President Treiber called the meeting to order @ 7:00 p.m.

Members Present: Tiffany Clark, Rose Wetherall, Brittany Carlson, Connie Holmes, James Bacon, Andy Treiber, Amy Jo Dejesus,
Carrie Fansler

Members Absent: Michelle Goodman

Visitors’ Present: Bob Anderson

Agenda: Bacon made a motion to approve the agenda, seconded by Holmes; All in favor, motion carried.

Public Comment: Bob reported that he has cleaned up property with a re3ailroad right away and the neighbor is now wanting to
claim the property. Bob has reached out to Lake County, Treiber stated the village doesn’t provide4 easements and he would need
to go to court or equalization.

Correspondence: Life; Flies & Vandenbrink

Minutes: Bacon made a motion to approve the regular minutes dated December 9™, 2025, seconded by Carlson; all in favor, motion
carried.

Financial Report: The Financial Report was presented dated December 2025 with the following balances: General Fund $111,987.25;
Major Street Fund $163,920.54; Local Street Fund $119,255.036 Payroll Fund $21,557.89.76, Petty Cash Fund $1449.89, Park
Improvement Fund $8791.30; CD Balance $272,760.65. Carlson made a motion to accept the financial report as presented, seconded
by Wetherall; All in favor, motion carried.

Bills- The following bills were presented: Consumers Energy DPW $99.84; Consumers Energy Street Lights $350.410; Consumers
Energy Street Lights LED $796.07; Consumers Energy Linden $43.22; CV Kwik Mart $123.00; Republic Services $190.80; Brookes Elite
Contracting $79.00; Cadillac Accounting $120.00; Leroy Hardware $26.07; Crystal Flash $641.81; Crystal Flash $594.87; Adobe
$21.19; Leroy Milling $0.00; Ace 1 $810; Road commission $2213.76; Lake County Treas. $712.50; Ina Store $161.40; Tiffany Clark;
Truck and Trailer $642.60; Municipal Underwriters of MI $ 17204.00 $125.08; Holmes made a motion to approve the bills as
presented, seconded by Carlson, Roll call vote —Yes- Clark, Wetherall, Carlson, Holmes, Bacon, Treiber; Motion Carried.

New Business-

1. Township tax collection: Amy asked if the board would approve Newkirk to do the village onsite tax collection. Holmes
motioned to allow Newkirk Township to collect the Village tax, seconded by Bacon; All in favor, motion carried.

2. Dumpster Move Charge: Tiffany reported the cost to move the dumpster would be $14.09; Carlson motioned to allow the
move from the Hall to DPW at $14.09, seconded by Bacon, Roll call vote —Yes- Clark, Wetherall, Carlson, Bacon, Treiber;
Motion Carried.

Old Business-

1. Consumers Energy Franchise: Fansler provided email from Consumers outlining what was needed and Consumers would
reimburse the village for expenses. Bacon motioned to place a public notice in the paper stating the ordinance will be
addressed, seconded by Holmes, Roll call vote —Yes- Clark, Wetherall, Carlson, Bacon, Treiber; Motion Carried.

2. Hall Committee: Fansler provided update from UHY. Wetherall asked for logistics, discussion was held. Treiber
recommended splitting bills with the Village paying the full amount and being reimbursed by Newkirk and any expenses
outside of monthly bills requiring spend over $2500 have a joint special meeting between the village and Newkirk. Bacon
and Treiber will be attending the Newkirk Township meeting. A motion was made by Holmes, seconded by Bacon, to
approach Newkirk with ideas and close the hall checking account. all in favor, motion carried.

3. Street Poles: No update

Committee Reports-
DPW- Trieber reported snow removal equipment rental will be high with snow levels; Most street signs are up; Clark motioned to
allow the DPW to use debit card for village gas, seconded by Holmes; All in favor, motion carried.

Hall Committee-No Meeting

Fire Board- Treiber reported some radios came in but the truck radios haven’t arrive; 5-8 fire fighters are going to fire school; the
fire board will be applying for grants.

Planning Committee- Nothing to report

Ordinance Committee- Nothing to report; Discussion was held on complaint form; Committee will confirm with Goodman the forms
are out.



Community Improvement Committee- Clark reported the extension from Lake Cou8nty was approved; Clark reported the old school
will be hosting a dolly day; Treiber noted the county is asking for a map of curb drains with the Millpond bathroom project; Clark
asked permission to allow the board to spend $1500-2000 without board approval, discussion was held to create a resolution
allowing an increase to petty cash limits to $3000; Clark motioned to allow the park committee to have a debit card for petty cash,
seconded by Holmes

Public comment: None

A motion to adjourn was made by Holmes seconded by Bacon, to adjourn the meeting. All in Favor, motion carried. Meeting
adjourned 8:08 pm.

Carrie Fansler
Village of Luther Deputy Clerk



